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ent business units rendering identical services. The weaknesses in this system arise from the fact that operating efficiency varies too greatly because inefficient middlemen and their methods of marketing are not displaced rapidly enough by middlemen of superior efficiency using the best marketing methods. The consequences are shown in wide margins, improper handling of seasonal surplus, alternating market flooding and undersupply, and instability of prices attended by hardship to producers and consumers.
2.   The test of marketing efficiency is the performance of maximum service at minimum expense to farmers and consumers under conditions giving farmers the highest proportion of the consumer's dollar and stimulating in return production of commodities adequate to meet the needs of the greatest possible number of consumers.
3.   Efficiency is prevented by oversize as well as undersize.   Both causes of inefficiency must be eradicated or improvement cannot be realized.
4.   Inefficiency caused by undersize arises from the fact that needless duplication reduces the volume of business per enterprise below that required to permit operation at the least expense.   Hence the high expenses of the smallest concerns continuing in business indicate a laxness of competition which permits wide margins so that the least efficient middlemen have wide margins to cover their excessive expenses.   The most efficient middlemen are glad to have margins made as wide as possible by inefficient competitors because this gives them relatively high profits.   Under these conditions price cutting narrows the margin.    Price cutting is not generally good business practice for those who seek profits because profits are thereby reduced and middlemen eliminated who were the former cause of wide margins.
5.   Lack of coordination among middlemen,  perpetuated by conditions resulting in duplication, undersize and unintelligent management, prevents efficient distributing and selling of farm commodities.   Consequently storing products and feeding them to the market have not been developed in a manner to give the greatest stability in prices consistent with the disposal of all that farmers freely produce.   Consolidation, federation and coordination are requirements of organization capable of solving these problems.
6.   It must not be forgotten that oversize leads to inefficiency and that enterprises of this kind are more to be feared than the small, inefficient concerns.   Inefficiency backed by organization has staying qualities which are not true of inefficiency on the part of middlemen who are small and numerous but unorganized.   The evils of monopoly, of inefficient large-scale competitive enterprises, and of small-scale competitive enterprises, differ only in degree and in the ability to resist eradication.   Monopoly is to be feared most and the small inefficient concern least, though measures should be taken to eliminate all who are inefficient.
7.   A high proportion of the attempts to improve marketing are based on the idea that either prices or profits should be regulated.   Action to improve marketing by regulating prices or profits of competitive, enterprises is esse.n-